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FOREWORD 



V . 



Agricultural advisory boards have had a prominent role 
in the organization and development of agricultural education 
programs at the local school level from the time the first 
departments were established at the turn of the century. 
Advice given to boards of education relative to the planning 
and operation of agricultural programs has been invaluable 
in developing high quality agricultural education throughout 
the State. 

This handbook has been prepared as a guide to boards of 
education, school administrators and teachers of agriculture 
to assist them in capitalizing on the most effective use of 
these boards. The operational procedures and responsibili- 
ties suggested should help advisory boards to function effec- 
tively and be of maximuru assistance in a community. 

Changes in the character of New York agriculture have 
created an increased need for the sound advice of agriculture 
advisory boards in planning for agricultural education pro- 
grams. Agriculture is not only concerned with the production 
and marketing of food and fiber, but also consists of a com- 
plex of off-the-farm agricultural occupations including those 
in agricultural sales and services, the production and use 
of ornamental plants, the field of agricultural mechaniza- 
tion, and in conservation and forestry. The organization of 
agricultural programs with two or more schools obtaining 
instruction through a board of cooperative educational ser- 
vices has further increased the need for a good understanding 
of the ways in which advisory boards should operate to be of 
greatest service. 

This handbook was prepared under the direction of 
Everett C. Lattimer, Associate in Agricultural Education and 
a member of the Vocational and Practical Arts Education Cur- 
riculum Committee of the State Education Department. 

The manuscript was written by Harold R. Cushman, Asso- 
ciate Professor, Division of Agricultural Education, Rural 
Education Department, New York State College of Agriculture. 
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Consultants in the organization and preparation of this 
monograph were Joseph Deriuody, Teacher of Agriculture at 
Elba; Roy Waldrop, Teacher of Agriculture at Yorkville; Carl 
Stevens, Teacher of Agriculture at Port Byron; Frank J. 
Wolff, Jr., formerly Teacher of Agriculture at Corning and 
Associate in Agricultural Education, and Ernest F. Nohle, 
Associate in Agricultural Education. 

The manuscript was reviewed and suggestions were made 
by the following Superintendents of Schools: John E. 

Gilmore, Wellsville Central Schools; Richard J. McDonald, 
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INTRODUCTION 



Lorax agricultural advisory boards have long been an 
important feature of vocational agriculture programs in 
New York State. Over the years teachers of agriculture, 
school administrators and boards of education have realized 
many benefits from the advice of their advisory boards. 

Some of the advantages frequently cited by those who have 
worked effectively with local agricultural advisory boards 
are ; 



. They provide an opportunity for people engaged in 
farming and agricultural occupations off the farm 
to work with school personnel in developing a program 
of vocational agriculture adapted to their particular 
community . 

. They contribute invaluable advice not readily avail - 
able from other sources. 

. They constitute an excellent means of communication 
between the school and those citizens engaged in 
agricultural occupations within the community. 

. They create interest in and furnish support for the 
vocational agriculture program among people in the 
community. 

. They have a significant public relations potential. 

. They encourage and assist the teacher of agriculture 
tu do a more effective job. 

. They can be of real assistance in preserving the 
continuity of the vocational agriculture program when 
there is a change of teachers. 

The benefits to be derived from agricultural advisory 
boards are recognized by a regulation of the Commissioner of 
Education, which currently reads, ’’An advisory board of five 
members must be appointed, representing the dominant agricul- 
tural activities of the region." 

The purpose of this handbook is to provide three types 
of service to boards of education, high school administra- 
tors, teachers of agriculture and members of local agricul- 
tural advisory boards: (1) to suggest procedures for forming 
new boards or reorganizing old ones; (2) to suggest ways and 
means for their efficient and effective operation, and 
(3) to illustrate the types of activities in which such 
boards might engage. 
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THE ROLE OF THE AGRICULTURAL ADVISORY BOARD 



Purpose 

The purpose of the agricultural advisory board is to 
, advise the board of education, the school administrator and 

the teacher of agriculture regarding the vocational agricul- 
ture program. 

Members of advisory boards must always keep in mind that 
their role is advisory and that their recommendations fall in 
the category of suggestions to those persons charged with 
administration of the vocational agriculture program. 

Normal Channels of Authority and Communication 

Authority to operate the schools within a given school 
district lies with the local board of education. This body 
is elected by the local voters and is in turn responsi.ble to 
them. Within the limits imposed by state government, the 
local board is responsible for such things as: determining 

what program of studies will be offered by the school, bud- 
geting and spending school money, employing school personnel, 
providing services to pupils such as transportation and 
school lunches, establishing the school year and many other 
matters. Local boards make policy decisions concerning the 
matters within their jurisdiction but leave the implementa- 
tion of much of this policy to their chief executive officer, 
the school administrator. 

The school administrator administers the school in ac- 
i cordance with the policies of the local board of education 

and the Board of Regents. When problems arise which involve 
the making of new policy, the school administrator refers 
such problems to the local board of education for decision. 

The teacher of agriculture is a regular member of the 
teaching staff and is responsible to the school administrator 
as are all teachers. Problems concerning the vocational 
agriculture program are taken to the school administrator by 
the teacher of agriculture. If the problem is operational 
in nature, it is solved in a manner which is consistent with 
existing policy. If the school administrator believes that 
a new policy decision is needed he may choose to take the 
problem to the board of education. 
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Functions of the Local Agricultural Advisory Board 



The local agricultural advisory board performs three 
functions : 

1. It studt&s pvobZeTns VBf&Tved to tt by ths bocLvd of sduoa.- 
tion and makes reaormendations . 

The board of education is called upon from time to time 
to study problems involving policy decisions which have been 
referred to it through the normal administrative channels. 

In some cases, the board of education may choose to make a 
policy decision and settle the matter forthwith. In other 
situations, it may refer such problems to the agricultural 
advisory board for study and recommendation. Since the ad- 
visory board is well informed on agricultural matters and is 
a representative group, it is in a position to serve a useful 
function in this respect. 

2. It suggests the establishment of^ or the revision of 
policy on its own initiative. 

On occasion the advisory board will in its deliberations 
sense the need for the establishment of, or revision of 
existing policies. When this occurs, it is recommended that 
the suggestions of the board be forwarded through the teacher 
of agriculture and the school administrators to the board of 
education. As explained above, only the board of education 
can establish policy or revise existing policies. There are 
occasions, however, when the need for such action by the 
board of education is not apparent to that body and sugges- 
tions should be welcomed from the agricultural advisory 
board. 

3. It assists the teacher of agriculture and/or the school 
administrator in solving operational problems when re- . '• 
quested. 

r * 

Frequently the teacher of agriculture and/or the school 
administrator find it helpful to seek the advice of agricul- 
turists in the solution of problems of an operational nature. 
In such cases the problem and full information concerning it 
might be referred directly to the advisory board for study. 
The advice of the advisory board in this situation would be 
likewise referred directly back to the teacher or school 
administrator. 
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Adaptations for Boards of Cooperative Educational Services 

When two or more schools which presently offer vocation- 
are considering obtaining their agricultural 
instruction through a board of cooperative educational ser- 
Vices, It IS strongly advised that a joint meeting of the 
several agricultural advisory boards from the schools in- 
vo. 'ed study the feasibility of this arrangement and make 
recommendations to their respective boards of education. 

tn schools have entered into an agreement 

to obtain agricultural instruction from such a cooperative 
board. It IS recommended that one agricultural advisory board 
be formed representing the school districts served. In such 
a case each participating school district should designate 
persons to serve on the advisory board. Meetings might be 

held either on a rotating basis at the schools served or at 
a central point. 

®^^f^l^shing lines of authority and communication for 
api cultural advisory boards appointed by a board of coopera- 
ive educational services the cooperative board becomes the 
oard of education and the administrator of the cooperative 
board is the school administrator. 

■5 c instances where instruction in agricultural education 

IS offered as a part of the program of an area vocational 
center, an advisory board should be constituted to advise the 
oard of cooperative educational services or other agency 
which provides the service. Membership on the advisory board 
ou represent not only the geographic area served but also 
tne specialized course offerings provided. 

An Agn' cultural Advisory Committee as Part of a Larger 
Vocational Advisory Board 



In larger school districts or in area vocational centers 
where a variety of programs in trade and technical, business 
and distributive, home economics, agricultural and other 
vocational educational fields are offered the board of educa- 
tion or board of cooperative educational services may choose 
to establish an advisory board to advise it bn all matters 
relating to vocational education. Such a group may be rather 
large in number and, if so, may be sub-divided into several 
smaller committees, one or more representing each of the' 
specialized vocational education fields. In such cases an 
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apicultural advisory committee should be formed and serve 
the same general functions as an agricultural advisory board. 
The committee members should either all be members of the 
larger vocational advisory board or should have representa- 
tion on that board. Usually in such cases, the bulk of the 
advisory services are performed by the smaller committee and 
recommendations to the administration are forwarded through 
the larger vocational advisory board. The smaller advisory 
committee would ordinarily meet more frequently than the 
larger board and should be composed of persons intimately 
familiar with the predominant agricultural activity of the 

The Advisory Board Works As A Group 

The recommendations of the agricultural advisory board 
should result from group deliberation during the course of 
called meetings. Normally, a minimum of four regular meet- 
ings should be scheduled for the year, preferably one during 
each season. One of the meetings annually should include a 
reorganization of the board and evaluation of the program. 

In addition, special meetings should be called as needed. 



PROCEDURES FOR ESTABLISHING 



Where to Start 

r school administrator advises the board of education 

of the Commissioner's Regulation respecting the formation of 
an advisory board and recommends the establishment of such a 
board locally. The board of education adopts a resolution 
to this effect, afterwhich the main business of forming an 
agricultural advisory board can proceed. 

Who Should Serve 

In order for the agricultural advisory board to serve 
as a means of communication between the vocational agricul- 
ture department and the citizens to be served, it is impor- 
tant that membership be representative of those persons 
engaged in farming and in off-the-farm agricultural occupa- 
tions wi thing the community. In this connection there should 
be members who are representatives of; 



. Geographical sections of the school district. 

. The predominant types of farming in the school district. 

. Farm owners, tenants and farm laborers. 

. Parents of vocational agriculture students. 

. Former vocational agriculture students. 

. Agricultural occupations off-the-farm. 

. Various age levels. 

. Various educational levels. 

This sort of representation should enable the local 
agricultural advisory board to reflect the points of view 
held by important segments of the population served by the 
agriculture department. However, individual members are not 
encouraged to think of themselves as protectors of rights or 
vested interests held by the population groupings of which 
they are representative. Rather they should consider the 
best interests of the entire district or area being served. 

A second major consideration in deciding who should 
serve lies in the area of personal qualifications. Some of 
the more obvious qualities which it would be desirable for 
all members to demonstrate are: 

. A reputation for integrity and good character. 

. Willingness to serve. 

. Adequate available time. 

. Interest in vocational agriculture. 

. Confidence of associates. 

. Abiltiy to make a contribution. 

It is recommended that a member of the board of educa- 
tion, preferably a person interested in agriculture, be 
designated to serve on the agricultural advisory board. 

Dual membership in this case may result in closer liaison 
and better understanding between the two boards. It may be 
advisable for the member of the board of education who is 
designated to serve on the advisory board to also serve in a 
consulting and non-voting status. This would prevent this 
person from being in the occasionally uncomfortable position 
of voting on a recommendation at the advisory board meeting 
and then having to act upon it as a member of the board of 
education. 
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In addition, the teacher of agriculture and the school 
administrator should serve as consulting members. They 
should be in attendance at all meetings to provide informa- 
tion and to participate in discussions and should be non- 
voting members of the group. 

Appointment of Members 

It is advisable that the agricultural advisory board 
become a continuing body with a majority of its membership 
composed of experienced persons. This can be achieved by 
initially appointing some members for one year, some for two 
years and others for three-year terms. Thereafter, all mem- 
bers should be appointed for not less than a three year 
term, nor more than a five year term. Normally it is not 
advisable for members to serve two consecutive full terms 
since this forestalls the bringing in of new persons who 
presumably would have new ideas. However, special circum- 
stances might, on occasion, justify continuation of some 
members beyond the normal period of service. 

The most widely used procedure for nominating members 
is for the teacher of agriculture and school administrator 
to recommend a list of possible nominees to the board of 
education. Sometimes in the case of an existing advisory 
board the board prepares the list of nominees for the con- 
sideration of the board of education. The board in turn 
selects and appoints each member of the advisory board for 
a specific term, after determining his willingness to serve. 
Appointments to the advisory board are frequently made at 
the annual organizational meeting of the board of education 
along with other appointments. 

Notice of appointment should be made by letter from the 
board of education stating the term for which appointment is 
made and, when appropriate, specifying the person who will 
cqll the organization meeting. Enclosure of this publica- 
tion, or similar material prepared locally, would give the 
new member additional insight into his duties and responsi- 
bilities as a member of the local agricultural advisory 
board. 

A record of the years of service of present and past 
advisory board members should be maintained by both the 
vocational agricultural teacher and the board of education. 
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PROCEDURES FOR meETINRS 



The Orqanization Meetina for a New Board 

The first meeting of a newly appointed agricultural 
advisory board should be devoted to the orientation of mem- 
bers and program planning. It is logical that the teacher 
of agriculture and the school administrator should assume 
joint responsibility for conducting this first meeting. 

Some of the items to be included on the agenda are: 

- Call to order by the teacher of agriculture or the 
school administrator acting as a temporary chairman. 

- Explanation by the school administrator of the purpose, 
typical activities and how an advisory board functions 
in connection with the vocational agriculture program. 

- Description of the vocational agriculture program by the 
teacher of agriculture. 

- Presentation by the president of the board of education 
or other members of that body of problems in connection 
with which help is needed. 

- Determination of place, dates, hour and length of 
regular meetings. 

- Selection of one or more problems to be discussed at 
the next meeting. 

- Election of a chairman for a one-year term from the 
appointed members. 

- Election of a secretary for a one-year term. In some 
instances the teacher of agriculture may serve as secre- 
tary to facilitate the keeping and duplication of 
minutes, arranging for meetings, and other necessary 
tasks . 

The Annual Orqanization for an On-Goinq Board 

The annual organization meeting for an on-going board 
should be held as soon after July 1 as feasible. If the 
board has been relatively active less attention need be 
placed on orientation of members and more attention should 
be given to planning the activities to be engaged in during 
the year. Furthermore, leadership for the meeting should 
come from the chairman with the teacher of agriculture and 
school administrator serving as resource persons. In 
addition to routine matters, the following items would 
typically be included in the program for the annual organi- 
zation meeting for an on-going agricultural advisory board: 
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- Call to order by the chairman. 

- Report by the teacher of the year's accomplishments in 
vocational agriculture. 

- Report by the school administrator on those policy 
problems about which the board of education would wel- 
come recommendations. 

- Report by the teacher of agriculture concerning opera- 
tional problems with which advice is needed. 

- Determination of place, dates, hours and length of 
regular meetings for the coming year. 

- Planning of the program for the year. 

- Election of a chairman for one-year term. 

- Election of a secretary for a one-year term. 

Conduct of Meetings 

The chairman should assume responsibility for preparing 
tue agenda well in advance of each meeting. He should con- 
tact the secretary, the teacher of igriculture and the 
school administrator in order to make sure that no important 
matter is omitted. In determining the order in which items 
will appear on the agenda the chairman should observe the 
following, or a similar, order of business: 

1. Review of the minutes of the previous meeting. 

2. Committee reports. 

3. Teachers report. 

4. Unfinished business. 

5. Communications. 

6. New business. 

7. Suggestions from members for improving the program. 

8. Reading and approving of minutes. 

When the agenda has been determined the chairman places 
it in the hands of the secretary who arranges for duplica- 
tion of meeting notices, 'fhe secretary is normally respon- 
sible for mailing notices to members of the advisory board 
well in advance of meetings. The notice should include the 
agenda and any special materials which members will need to 
study in advance of the meeting, as well as the date, place 
and time. 

Meetings of the agricultural advisory board are usually 
held in the vocational agriculture classroom with the 
teacher acting as host. Placing two or more of the class- 
room tables together to insure a compact conference-type 
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setting for meetings is advantageous. Placing a folder con- 
taining the minutes of previous meetings, the agenda and 
special materials needed for the current meeting on the 
table in front of each member's chair in advance of the 
meeting adds a business-like atmosphere to the setting. 

The duties of the chairman during meetings include 
calling the meeting to order at the appointed time, presiding 
throughout the meeting and adjourning at the agreed-on hour."^ 
Meetings should be conducted in a business-like manner using 
parliamentary procedure and observing the order of business 
established by the agenda. Recommendations and advice should 
be supported by a majority of the advisory board members. 

The chairman may appoint one or more members to repre- 
sent the advisory board at certain functions or to perform 
certain tasks. Likewise, he might appoint committees to work 
on problems needing special study. However, since the agri- 
cultural advisory board is typically a small group ‘it is 

usually practical for them to work as a committee of the 
whole. 



The secretary keeps the minutes of all meetings. He 
also is responsible for getting the minutes duplicated and 
distributed promptly to regular and consulting members, the 
president of the board of education and the superintendent 
of schools. 



SUGGESTED ACTIVITIES 

Attempts to improve any school program will in the long 
run succeed or fail to the degree that the people served by 
the program participate in and support it. In the case of 
vocational agriculture, capable and representative persons 
engaged in farming and off-the-farm agricultural occupations 
should be constantly involved in many phases of the program, 
including recommending policies, program planning, evaluation 
and improvement of instruction and public relations. The 
examples cited below are only a few of the ways in which 
agricultural advisory boards can, when requested, lend their 
influence to aid the program in vocational agriculture to 
meet its objectives. 

Activities Related to School Policy for Vocational Aqriculture 

. Consider problems referred by the board of education and 
make recommendations. 
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Activities of a Public Relations Nature 

. Help keep the general public informed about the program 

of vocational agriculture by: 

- Representing vocational agriculture in the community 
organizations to which they belong. 

- Making arrangements to have the teacher of agriculture 
appear on the programs of community organizations to 
explain the program of vocational agriculture. 

- Taking advantage of daily contacts with people in the 
community. 

. Gain support for the vocational agriculture program by: 

- Assisting the teacher in encouraging organizations and 
agricultural agencies to stimulate development of 
vocational agriculture students' agricultural work 
experience programs through such means as providing 
livestock rings, awards, foundation stock, and other 
incentives . 

- Seeking instructional assistance for the teacher in the 
form of materials, consultants, demonstrations, land 
and equipment, v/hen requested by the teacher. 

- Stimulating interest in joint ventures between the 
vocational agriculture department and community 
organizations. 

. Keep the school informed of the reactions of the public 

to the vocational agriculture program. 

. Serve as liaison agents between rural and urban interests. 

. Advise the teacher in developing a public relations 

program for the vocational agriculture department. 

Local conditions will, of course, dictate the specific 
activities in which a given board should engage at a given 
time. 



FURTHER INFORMATION 

In the event that further information or individual 
assistance is desired in connection with any aspect of agri- 
cultural advisory boards; members of such boards, school 
administrators, boards of education and teachers of agricul- 
ture are encouraged to contact the Bureau of Agricultural 
Education, State Department of liducation, Albany, New York. 
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